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Previous Evaluation 
Reports

﻿A﻿SSUMPTION: PWUD want to 
access services and supports via 

digital means.

Develop project plans 
and timelines

Recruitment of project 
staff
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﻿A﻿SSUMPTION: The DLS 
programme will help overcome 
physical accessibility challenges 
faced by individuals (e.g. lack of 
transport, or inadequate local 

service accommodation).

Benefits realisation 
plan

Stakeholder 
engagement meetings

PROGRAMME 
ESTABLISHMENT

FUNDING 
PROVISION

Grant applications and 
management
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DLS SharePoint

Contract negotiations 
and management

Financial oversight 
and compliance

﻿A﻿SSUMPTION: DLS ('seed') funding 
will lead to some mainstreaming 
of digital inclusion by providers.
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DLS EVALUATION LOGIC MODEL

Grant monitoring
Spreadsheet

﻿A﻿SSUMPTION: Organisations are 
willing to collaborate
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Registration and 
tracking of participant 

involvement

Completion of 
financial expenditure 

reports

﻿A﻿SSUMPTION: Vulnerable groups 
are difficult to recruit from for co-​

design.

INPUTS (A) - DLS Programme level
INPUTS (B) - Projects level
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SCVO SharePoint

Training and 
certification of digital 

champions

﻿A﻿SSUMPTION: Digital platform(s) 
of choice for target audience are 

the same as those of services.

Collection and analysis 
of monitoring data

Project plans and 
protocols

FIELD OF EVIDENCE

DLS SharePoint

 Stakeholder 
engagement

 Codesign and 
collaboration

CHALLENGE/RISK: Not 
maintaining full support 

from Scottish Government 
for DLS activity.

DLS TEAM AND 
PARTNERS

Grant impact reports

Preparation of reports

Delivery of training

Evaluation reports per 
product and service

DELIVERY OF 
PROJECTS

Strategic planning and 
oversight

Project coordination
Regular meetings and 

updates

﻿A﻿SSUMPTION: Accessing services 
digitally reduces workloads for 

organisations.

GOVERNANCE Performance 
monitoring

Risk management and 
compliance
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Execute project 
deliverables by 

timeline
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Deployment and 
support of digital 

champions

DIGITAL 
INCLUSION

﻿A﻿SSUMPTION: Increased digital 
inclusion does more good than 

harm.

Previous Evaluation 
Reports

Digital service 
integration plans

INDIVIDUAL 
PROJECTS

INTEGRATION OF 
SERVICES

DIGITAL PRODUCTS 
AND SERVICES

Training and 
certification of digital 

champions

INDIVIDUAL 
PROJECTS

Distribution of 
materials to 
stakeholders

Grant monitoring
spreadsheet

INDIVIDUAL 
PROJECTS

﻿A﻿SSUMPTION: Digital literacy of 
services is sufficient to deliver the 

aspired to outcomes.

CHALLENGE/RISK: Fully 
realise benefits of potential 

positive unanticipated 
consequences.

Collaborative digital 
frameworks

Funding and resource 
identification reports

Digital needs 
assessments

﻿A﻿SSUMPTION: PWUD do not sell 
devices.

Delivery of training

Inventory 
management of digital 

devices

Distribution logistics, 
planning and 

execution

Engagement analytics 
and reporting

Pilot proposals

Involvement and 
participation metrics

GOVERNANCE

Developed and tested 
applications

Audited financial 
reports

Involvement and 
participation metrics

Data sharing 
agreements

Funded organisation's 
own reports

Project level 
monitoring stats

Increased digital 
literacy

Increased access to 
information

Empowerment and 
autonomy

Creation of informal peer 
support networks

Plans, protocols, and 
ethical approval 

documents
﻿A﻿SSUMPTION: Organisations will 

amend processes to accommodate 
digital products.

Product categories 
and manuals

Improved service 
reach and accessibility

SHORT-​MEDIUM 
TERM 

(PLANNED)

Immediate risk 
reduction

Education, employment and 
skill development

Enhanced community 
participation

SHORT-​MEDIUM 
TERM 

(UNANTICIPATED 
CONSEQUENCES)

Everyday independence

Improved social connectivity

Text message 
study Impact Surveys

Professionals' survey

Enhanced inter-​service 
communication

Sim
on Com

m
unity reports

Delivery of training 
and training 
evaluation

Overreliance on digital 
support

Digital burnout or privacy 
concerns

Inequitable access

Transformative impact and 
sustainability

Challenges and ongoing 
needs

Overcoming practical barriers

Improved support 
networks

Client Survey

Perceived stigma 
reduction

CHALLENGE/RISK: 
Mitigating fragility 

and developing 
sustainability.

Negative effects of online 
access

Wellbeing outcomes

CHALLENGE/RISK: 
Mitigation of potential 
negative unanticipated 

consequences.

Professionals' survey Impact Surveys Client Survey
Text message 

study
DLS SharePoint DLS SharePointBenefits realisation planGrant Monitoring Application Data SCVO SharePoint

Community of learning

Community of learning Product Evaluation 
Reports

Stakeholder interviews

Scalable m
odels for digital 

integration

Epidem
iological studies

H
ealth and w

ellbeing m
etrics of long-​term

 
im

pact (beyond D
LS funding period)

Reduced utilisation of 
healthcare resources

Sustainability interview
s

Cultural shift tow
ards digital 

inclusion

Early A
dopters' survey

Evidence = EXTERNAL
Evidence = GAPS

Follow
-​up studies

Q
ualitative 
research

System
ic integration of 

digital tools and services

Sustained reductions in 
harm

s

Service audits
D

ata linkage

Stakeholder interview
s

﻿A﻿SSUMPTION: Decreased 
isolation improves wellbeing

Footnote:
1. Activities of the DLS programme (in delivering outputs), are outlined in the DLS Programme Logic Model. Evidence = FROM EVALUATORS

FIELD OF EVIDENCE

OUTPUTS OUTCOMESACTIVITES (see footnote 1)
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KEY (Field of Evidence): Evidence = FROM CURRENT PROGRAMME


